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THE SITUATION IH CUBA AND THE SOVIET PRESBHCS 08 THE ISLAND 

X. Fid®! Castro* ft newt fulalnaticms appear to result 
from deepening personal frustrations over the regie®* a 
continuing inability to sumount basic economic end 
administrative problems . 

A. The administrative purge of a nunber of medlum- 
level offioials in the Ministries of foreign af- 
fairs, foreign trade, and CVBAHA airlines was 
designed to restore dynamism to Castro*® regime 
and to revive revolutionary enthusiasm. It may 
have had the opposite effect, however, 

1, The Kerch 7 to March 11 trial of Major Rolando 
Cubela, sentenced for plotting to assassinate 
Castro, probably had the same goal, as well as 
the aim of deterring other wonl^.-bo plotters, 

2, Armed Forces Vice Minister Ameije Iras was dis- 
missed on March 17, 


DIA review(s) 
completed. 


ha had long been in disfavor with the 
regime. Several top military commands have 
been routinely reshuffled since the first of 
the year; the principals involved were not 
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cashiered ana retain their jpr casino nee me po- 
litical bureau members of Castro’s Communist 
Party . 

B. In his speech on March 13 at Havana University, 

Castro hurled ass insults at Pe&in^and charged 
that the Chinese leaders* in their old age* have 
confused Marxism-Leninism with fascism. The at- 
tach was essentially a reiteration of Castro* s 
earlier statements and came exactly one year after 
bis first criticism of China. > 

1. For the first tins Castro has denounced Pres- 
ident Eduardo Frel of Chile and his Christian 
Democratic Party . 

a. Ha said that in Chile "the only way to 

>4 

win the revolutionary struggle will be by 
armed struggle**’ and he denounced Frei as 
a coward* altar* and a reactionary. Ha- 
vana radio has begun beaming a special 
propaganda program to Chile attacking Frel 
and his government. 

b. In early Hay* Castro renewed old charges 
of '’softness'* against President Tito ami 

the "so-called League of Yugoslav Communists." 

c. These attacks reflect the same militancy 
Cuba displayed at the January Tri-Continent 
Conference and indicate that Castro is 



25X1 







• : yj 

Vi 


25X1 



v- “T 

Approved fap'Release 2003/04/17 : Cl 


OTf 


0dM^A0003OO030001-1 




• ** 




c. 


25X1 


loving interest la coexistence and com- 
promise in the hemisphere. 

The state of alert declared throughout Cuba on 
May 27 was ostensibly a Cuban reaction to US moves, 
the most outstanding of which was the killing of a 
Cuban soldier by a sentry at the Guantanamo Naval 
Base on May 21. That Castro believed the US was 
planning to attack is questionable, but there la 
little doubt he was concerned over recent Cuban 
exile threat* and alleged assassination operations. 
However, Castro probably artificially escalated the 
crisis to divert public attention from pressing 
economic difficulties. 

1. The soldier was shot and killed by the US 
sentry after penetrating the Guantanamo base 
• perimeter during a reconnaissance of a newly 
laid minefield. At least three other penetra- 
tions of the base perimeter occurred between 
May 21 and May 31— at the direction of the 
Cuban Government. Additional incidents are 
possible and would provide the Castro regime 
with further "Justification” to demand greater 
sacrifices of the people. 

The alert also probably was intended to test 
the efficiency of the Cuban defensive system, 
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provide realistic training lor criaed forces 
personnel, flush out "counterrevolutionaries” 
unfortunate enough to misjudge the reasons 
for the alert, and make the USSR reaffirm Its 
support for the Castro regime. 

Despite Castro's deepening frustrations, his position in 

Cuba remains pre-eminent. 

A. The large and efficient military and security forces 
under Raul Castro are strong and loyal to the regime. 
We think they are more than adequate as a defense 
against Insurrection or Invasion— barring substantial 
US assistance. 

B. The 65,000 members of the Cuban Communist Party are 
drawn from an elite core of Castro's most militant 
supporters . Hey form the regime's inner burea uc racy .. 

1. hast October Castro announced the formation of a 
political bureau, a secretariat, and five standing 
committees within a 100-man central committee. 

2. The party controls provincial and local affairs, 
education and Indoctrination, and the 
organisations. 

3. About one fifth of the party members and two thirds 
of the central committee members are from the Cu- 
ban armed forces. 

C. Factionalism in the regime appears to be at its low- 
est level since Castro came to power. 
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D. 


1 , Nearly ttM entire top civiliftB ***** liiitwy 

leadership 1* Included In the central committee . 

a, About 20 prominent "old" Communists have 
gained added stature through membership. 

b. There are no adherents of ^e economics 
policies of Ch® Guevara on the central com- 
mittee . 

Despite these factors contributing to the regime’s 


stability , there is no doubt that the over-all political 
climate in Cuba has shifted somewhat in the past year. , 
An air of uncertainty is prevalent in Havana which— if 
not checked— could lead to further disenchantment. 

III. Castro recognises that he has no alternative to continued 
large-scale aid from the Soviet Union. As a result, he 
has continued to move closer to Moscow, and has cooled 








toward the Chinese. 

A. The October 1985 visit of Soviet Foreign Minister 
Gromyko to Cuba and Raul Castro’s six-week visit to 
the USSR and Eastern Europe in October and November 
were probably generally aimed at reviewing Soviet -Cub an 

relations. 

B. Castro probably no longer views all of Latin America 
as on the brink of revolution. He now limits clandes- 
tine Cuban support and concentrates it where revolu- 
tionaries are most active. Nevertheless, Cuban 
propaganda on behalf of armed revolution since the 
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January Tri-Continent Conference has reached a level 
of intensity not seen since 1963, 

1. Venezuela, Guatemala, and Colombia , are Castro's 
three principal targets, 

2. In addition, Cuba has sent military personnel to 
help insurgents in the Congo, and to train other 
African revolutionaries in Brazzaville, 

Ernesto "Che" Guevara, the former minister of industries, 
and the regime's foremost revolutionary, left the Cuban 

political scene in the spring of 1966. He may also have 
left Cuba. 

A. Guevara may be carrying out the pledge attributed to 


him by Castro to assist other revolutionary movements. 
B. Guevara's ocllpee stemmed Iron differences with Castro 
over basic questions relating to tba development of 
the Cuban economy, and to the attitude Cuba should 

take toward revolutionary activity elsewhere In the 
hemisphere. 

Cuba's economic perforsaace remains spotty, and tbs long- 
range outlook is uncertain. 1 

A. The 1968 sugar harvest of about 6 million tons sur- 
passed the yearly harvest of the pre-Castro years i 
1. This demonstrated the effectiveness of wide eco- 
nomic and administrative reforms applied during 


m- 



II 




Approved FoiN^lease 2003/04/17 : Clj£gj|g|T0082^D0030p030001-1 


B. The I960 harvest probably will be Rightly unitor 4.6 
million tone 2 million tone short of the goal. Severe 
drought has been blamed by Castro for this shortfall. 

1. The outlook for future sugar earnings is clouded 
by continuing harvesting and millilg problems, and 
by uncertain world sugar prices. 

2. General economic mismanagement continues, although 
some improvement has been made. 

3. Shortages in certain food and consumer goods prob- 
ably will become worse in I960, but Castro can con- 
tinue to rely on large-scale Soviet assistance. 
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VI. The Cuban military situation has regained stable 

for the last couple of years. 

A. There are over 100,000 men on active duty 
with the Cuban armed forces and about 85,000 
in the ready reserves. The numbexyind level 
of ability of the reserves will increase over 
the years beoause of the system of throe year 
obligatory military service which was instituted 
in December 1963. Last week, the Cubans 
launched a year-long program designed to up- 
grade the combat readiness of the reserves. 

B. The Cubans are increasing their proficiency 

in using their sophisticated air defense system, 

but they could not cope with a raid by many 

>• 

aircraft using advanced evasive and decoy 
techniques. 

C. There are presently S3 surface-to-air missile 
sites grouped around major target areas on the 
island; most srs located in the western third 
of Cuba to protect Havana and its key military 
installations. 

D. Cuba alao has 4 cruiss missile sites and 12 ECMRAR 
cruise missile boats; the missiles for both 
systems have a limited range of 40 nautical 
allies or less, however. 
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VII. 


*• Itt additi^i, the Cubans have a f»U arsenal of taiika 
ead self-propelled guns, HIO fighters} anti-aircraft 
guns, and other area from Russia and other Communist 
countries. 

. ■• . 1 * 

The Soviet presence in Cuba is United to a few thousand 
military teohnieiaas an d economic special, is ts*' ' 

A. Since the last major military withdrawals la the m vmmr 
of 1964, the level of Soviet ell it ary manpower in Cuba 
haa remained fairly constant. Current strength ia ©s~ 
tiaated at between 1,000 and 8,000 men, a major reduc- 
tion from the approximately 23,500 Soviets in Cuba in 
Ootober 1962. The Soviet military element in Cuba la 
essentially a Military Aid and Advisory Group, concerned 

primarily with training and technical support for Cuban 
forces. - ■« 

A few shipments of Russian military goods are sent each 
year to Cnbaj these are largely replacement parts and 
asasmaition, of the replacements are new surface- 

to-air missiles (OAKS). The shelf life of about six 
years for the present missiles is expiring* Sam ob- 
servers confuse the new Sing with strategic missiles. 
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r. Xrm tint io tlM, irtlolct ftppear in the 

press alleging that atrategie Soviet bIbiUm 

are still la Cuba* We do not dismiss Such 
reports out of baud* We could not afford 
to do eo—end indeed would be guilty of gross 
; • oegllgefied-*aa long as ’ we can sot have onsite • ' 
Inspection of aay possible missile sites in 
Cuba. S would like to examine in some detail one such 
article* which appeared in the Coral Gables 
Times of Florida on 3 March* to illustrate the 
methods we use to oheok out suck items. 
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Iho conclusion 0 f the ima 

that all of the information on which the 
article «a» based cane from missile sad 

rochet publications, talkewitlumreliablo 
Cuban refugees, and the Znteria Report 
I^Wished by the Sub-Coswitteo of the Senate 
***** Services Coamittee on fey 9 , i$MI 3 , 
entitled 'The Cuban Military Buildup"— « 

r^ the 1808 buildup which 

led to the crisis that October* 

5 . la short, the article-and all similar articl 
to date— is full of outdated or misleading 
formation. Ve maintain a continuing watch 
ever the possibility of strategic sieeiles 
in Cub^, utilising all of our resources 
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A joint t«u. oi C» «n 4 DU infills*-"- 
expert* Boot* one# • opnth, *n<« more 
o*t« It aaoeaaary. to oaaaa# th. atlitary 
posture o* Cob. with .P~i»* .tteotlo. to 
th . poeelblllty tb* atreteglo «.pon. »*•>* 
•till to* ° n tha Island. 

B . The report for April specifically 

concluded that: ’’Cuba’s present 
missile Inventory is confined to 
defensive and tactical weapons ... 

There are no strategic weapons or 
foreign troop units In Cuba at this 
time. While we recognise that some 
strategic weapons could be deliverately 
concealed or clandestinely reintroduced 
on the island, it is our Judgement that 

this has not taken place.” 

Our report for “the month of May contained 
nothing to alter the previous month*# 
conclusion; moreover, have seen nothing 
suspicious so far in June pertaining 

to strategic m issiles la Cuba . ’’ 
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We Ibv« tlto bo tided pres* articles ' 

. alleging thattfce new Soviet-financed, ssulti* J 
nUlendollarf ieh^^ Havana is a cotm 

inforsatioa troa lU onr source* does not i 
:bea^ fishias port 

ere ceanooted solely with Castro *0 aabitioue 
: piss to stake Cuba into a world loader in fish 

•sports, it io obvious, however, that Cubs 
could use its large fishing fleet to support 
subversive eleaents Is neighboring Caribbean 
,' countries. ;l*;/ - 

B. Similarly, we have so information to bear out 
frequent allegations that Soviet subearinee 
are active is Cubes waters. 
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